
5S 

 

• 1 Day Course with 1 Day Option for Enriched Hands-On Practice with Your Practices 

• Agenda: 
o Getting Started 

o Introduction and Overview 

o The First Pillar: Sort 
o The Second Pillar: Set In Order 
o The Third Pillar: Shine 

o The Fourth Pillar: Standardize 

o The Fifth Pillar: Sustain 

• Additional charge of $30/student for Lean Enterprise materials 

 


