
Kanban 

 

• 1 Day Course with 1 Day Option for Enriched Hands-On Practice with Your Practices 

• Agenda: 
o Overview 

o The Difference Between Kanban and Conventional Ordering Systems 

o Types of Kanban 

o Six Rules for Optimizing a Kanban System 

o Using Line Balancing and Load Leveling in Regard to Takt Time and Kanban 

o When and How to Circulate Kanban Cards 

o How to Reduce the Number of Kanbans 

o Using Kanban as a Visual System 

• Additional charge of $30/student for Lean Enterprise materials 

 


