Mistake-Proofing

e 1 Day Course with 1 Day Option for Enriched Hands-On Practice with Your Practices
e Agenda:
o Overview
Getting Started
Zero Quality Control
Not Blaming the People
The Mistake-Proofing Discipline
Types of Mistake-Proofing
o Integration into a Corrective and Preventive Action System
e  Additional charge of $30/student for Lean Enterprise materials
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