Quick Changeover

¢ 1 Day Course with 1 Day Option for Enriched Hands-On Practice with Your Practices
e Agenda:
o Overview
Getting Started
Important Terms and Concepts
Getting Ready for SMED
Stage 1: Separating Internal from External Set-Up
Stage 2: Converting Internal Setup to External Setup
o Stage 3: Streamlining All Aspects of the Set-Up Operation
e  Additional charge of $30/student for Lean Enterprise materials
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